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1. Introduction

1.1.

Document Objective
This document outlines, to intra-organizational audiences, the corporate
strategy mix, focusing on the formulation and synchronization of Business,
Market, and Product strategies.

<Comment: According to the Blackblot® PMTK methodology, the corporate
strategy mix comprises three core interconnected strategies: business strategy,
market strategy, and product strategy.

In PMTK, generically, strategy is the coordinated set of long-term decisions t
help achieve corporate objectives.

Every strategy has two goals: to provide more value than the competi
to help build a sustainable competitive advantage.

The business, market, and product strategies are each separate
a statement.
All decisions made at the company must align with t pora
or at least not infringe upon it.>

2. Business Strategy

2.1.

2.2.

Section Objective

This section guides articulating a business
<Comment: Business Strategy is expr tatement that outlines the
coordinated set of long-term decision rting a company being a leader,
follower, or innovator in a specific
The business strategy deSeribes company will achieve leadership,
followership, or innovatian in 2 of business.

The company's busines focuses on the broader positioning of the
company in the market, pri i ining the path to leadership or innovation.
The business strategy apes and influences market and product
decisions.
In lay terms, S ategy describes how to improve and strengthen
your company.

iness strategy statement template>.
e business strategy statement template is:

e The <leader/follower/innovator> element in the business strategy
statement template is a goal, an aspiration, of how the company
wants to be perceived in the market by customers, competitors, and
regulators.

e The <criteria> element in the business strategy statement template
describes the variable type used to measure the magnitude of the
company achieving being a leader, follower, or innovator. For
example, leadership criteria can be units sold, followership criteria
can be market share, and innovation criteria can be patents
issued.>
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e The <decisions and/or actions> element in the business strategy
statement template only relates to company parameters at the
institutional level, such as manufacturing, human resources,
financials, partnerships, and more.>

<Example: Following are business strategies examples using the Blackblot®
business strategy statement template:

e "Apple's business strategy is to be a leader (revenue) in
smartphones via corporate mergers and acquisitions, te
licensing and purchase, and a highly skilled workforce."

e "Boston Dynamic's business strategy is to be an inno
of patents issued) in dynamic robots vi
workforce."

e "Facebook's business strategy is to be
users) in online social networking ser
acquisitions and global infrastructure development.”

onthly active

e "Samsung's business strate
market share) in consu nics and mobile devices via cost-
efficient manufacturin e global sales and distribution
partnerships." ‘

e "Tesla's busi y is to be a leader (units sold) in electric
vehicles an ble energy solutions via efficient
y and strategic partnerships."

company's aspi position, the criteria for measuring its success, and
the instit al-le ctions that help attain the aspired market position.>

on guides articulating a market strategy.

ent: Market Strategy is expressed as a statement that describes the
ordinated set of long-term decisions that define target markets, set
rketing objectives, and outline how to build a corporate competitive
advantage.

In PMTK, the market strategy describes how the company will achieve a desired
goal in its target markets and build a sustainable competitive advantage at the
company level, the reason why customers prefer engaging with the company.
In lay terms, the market strategy describes how to make customers prefer your
company.>

3.2. Market Strategy
<Complete the market strategy statement template>.
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<Comment: The market strategy statement template is:

"<Company name> market strategy is to operate in <target markets>, achieve
<marketing objectives> in the target markets, and build a corporate
competitive advantage of <corporate competitive advantage> via <decisions
and actions=>".

e The <target markets> element in the market strategy statement
template lists overall markets and market segments.

e The <marketing objectives> element in the market strategy
statement template is expressed only in marketing terms)(market
share, sales growth, number of new products, market penetration,
brand awareness, customer loyalty), not in financial terms.

e The <corporate competitive advantage>«element in_the /market
strategy statement lists factors such as/pricing, reliability (keeping
promises), warranty, customer service, availability (distribution
network), and proliferation (scope of products).

e The <decisions and actions> element in the market strategy
statement template includes providing superior customer service,
building an expansive produ€t catalog promoting sustainability and
ethical practices, establishing™ a wide distribution and support
network, offering honest and fair pricing, and being accessible and
responsive to customers.

<Example: Following aref market, strategies examples using the Blackblot®
market strategy statement template:

e Apple'simarket strategy is to operate in North America, Europe, and
key#Asian/ markets (including China and Japan), achieve market
share growthgand brand awareness in the target markets, and build
a corporate competitive advantage of company reliability, customer
service,/ and product proliferation via offering fair pricing,
establishing a global distribution network, and providing superior
customer support.

e Boston Dynamics' market strategy is to operate in North American
and European industrial and commercial robotics markets, achieve
sales growth and market penetration in the target markets, and
build a corporate competitive advantage of product innovation,
reliability, and superior engineering via investing in cutting-edge
technology, expanding the distribution network, and offering high-
level technical support.

e Facebook's market strategy is to operate in global markets, with a
focus on North America, Europe, and emerging markets like India,
achieve market share growth and customer loyalty in the target
markets, and build a corporate competitive advantage of global
accessibility and strong advertising infrastructure via expanding its
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data processing capabilities, enhancing customer engagement
through a comprehensive support network, and building
partnerships for seamless platform integration across diverse
markets.

e Samsung's market strategy is to operate in global consumer
electronics markets, with a strong presence in Asia, North America,
and Europe, achieve market share and brand awareness in the
target markets, and build a corporate competitive advantage of
product proliferation, availability, and competitive pricing via
offering a wide product catalog, establishing a robust distribution
network, and providing accessible customer service.>

e Tesla's market strategy is to operate in North America and Europe;
achieve market penetration and sales growth in the target markets,
and build a corporate competitive / advantage of “customer
convenience and appeal via promoting ethical practices, expanding
its global charging network, offering a direct-to-consumer sales
model, projecting a commitment to sustainability, and providing
superior customer service.

4. Product Strategy

4.1.

4.2.

Section Objective

This section guides articuldting a product strategy.

<Comment: Product Strategy. is expressed as a statement that describes the
coordinated set of long-term decisions that build and enhance products to fit
market needs and outline how, to build a product competitive advantage.

In lay terms, the pfoduct strategy describes how to make customers prefer
your product.>

Product Strategy

<Cofmplete the product strategy statement template>.

<Comment: The product strategy statement template is:

"<Company, hame> product strategy is build a product competitive advantage
of <product'competitive advantage> via <decisions and actions>".

e The <product competitive advantage> element in the product
strategy statement lists factors such as usability (ease of
operation), productivity (scope of useful features), longevity (how
long a product lasts), reliability (how long before breakdowns), and
durability (how long without degradation). The product's
competitive advantage is a beneficial characteristic of the product.>

e The <decisions and actions> element in the product strategy
statement template includes innovation (the introduction of new
ideas, methods, or products that improve functionality and appeal),
technology (the use of advanced tools and systems to enhance
performance and features), standards (adherence to industry norms
and regulations that ensure quality and compatibility), design (the
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process of creating aesthetically pleasing and user-friendly
products), and productivity (the product's ability to deliver efficient
and effective results for users).

<Example: Following are product strategies examples using the Blackblot®
product strategy statement template:

e Apple's product strategy is to build a product competitive advantage
of a central intuitive interface via an appealing graphic desi
seamless personalization options, advanced security fe
encryption, robust privacy protocols, and high reliability g
by excellent hardware and software integration.

e Boston Dynamics' product strategy is to build a pro
advantage of advanced robotics functi
actuators for dynamic movement, rug ability in
industrial environments, sophisticated autonomous
navigation, cutting-edge sensors for etection and
interaction, and adaptability to diverse app
construction, and defense.>

e Facebook's product strateg
advantage of a personali
machine learning algo
platform for SOQI con
devices and platfo

edia user experience via
ate content and ads, a robust

e Samsung's pro gy is to build a product competitive
h consumer electronics via high-resolution
izable user interfaces, advanced mobile
integration with smart home systems and
reate a smart ecosystem.

oduct strategy is to build a product competitive advantage
ded-range electric vehicles and the safest in accidents via
-energy-density batteries, autonomous driving capabilities
rough Al and neural networks, over-the-air software updates that
continuously improve vehicle functionality, and fast battery
charging.

Section Objective
This section presents the company's corporate strategy mix.

5.2. Corporate Strategy Mix
<Copy and paste the company's corporate strategy mix, comprising the
business, market, and product strategies, from the previous sections in this
template.>

Blackblot_PMTK_Corporate_Strategy Mix.docx Page 7 of 10 Pages Date: XX-XX-XXXX
Copyright © Blackblot®. All rights reserved.
Use of this document is subject to the Blackblot® PMTK Single-User License Agreement.



Blackblot® Product Manager's Toolkit® www.blackblot.com

<Example: Following an example of Apple's corporate strategy mix using
Blackblot's business, market, and product strategy statements templates:

e "Apple's business strategy is to be a leader (revenue) in mobile
smartphones via corporate mergers and acquisitions, technology
licensing and purchase, and a highly skilled workforce."

e Apple's market strategy is to operate in North America, Europe, and
key Asian markets (including China and Japan), achieve market
share growth and brand awareness in the target markets, and build
a corporate competitive advantage of company reliability,deustomer
service, and product proliferation via offering fair “pricing,
establishing a global distribution network, and providingysuperior
customer support.

e Apple's product strategy is to build a product competitive ‘advantage
of a central intuitive interface via an| appealing graphic design,
seamless personalization options, advanced security features,
encryption, robust privacy protocols, and highureliability supported
by excellent hardware and software integration.>

<Comment: According to the Blackblot® PMTK"methodology, the corporate
strategy mix, which consists of the_business strategy, market strategy, and
product strategy, is crucial for ensdring a ecompany's long-term success.

These three interconnected Strategies work together to align the company's
overall objectives with ‘its operations in the marketplace and its product
offerings, creating a cohesive,approach that drives competitive advantage and
offers targeted valug'to customers.

Business Strategy/— The business strategy outlines how the company
positions itself within itssmarkets and industry, whether as a leader, follower, or
innovator €It sets the, foundation for decision-making regarding company-wide
resource, alloecation, partnerships, and organizational development. For
instance, ‘@company aiming to be a leader in its industry might heavily invest
in R&D), and pursue strategic acquisitions. Without a well-defined business
strategy, ee@mpanies may struggle to identify their long-term goals or choose
which areas to focus on for growth.

The business strategy provides the framework within which the market and
product strategies operate. By defining the company's role in its broader
industry, the business strategy helps guide decisions about target markets and
product offerings. For example, if a business strategy focuses on technology
leadership, both market and product strategies must support that goal by
targeting innovation-driven customers and developing cutting-edge products.

Market Strategy — The market strategy defines how the company will
approach its target markets, set marketing objectives, and build a sustainable
competitive advantage. This strategy is crucial because it determines where
and how a company competes. The market strategy addresses customer needs,
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corporate branding and positioning, pricing models, and distribution channels to
maximize market share and customer loyalty.

The market strategy ensures that the company's business strategy is effectively
translated into practical, market-facing actions. It helps identify the relevant
target segments, decide on market penetration tactics, and build a strong
brand presence. For example, if a business strategy positions a company as a
cost leader, the market strategy will focus on delivering high-value products at
lower prices and penetrating price-sensitive markets.

Product Strategy — The product strategy focuses on how the company's
products will meet market needs and create a competitive advantage at the
product level. It involves decisions on product innovation, design, features, and
technology to ensure the product is competitive and well-received by the target
market. A well-aligned product strategy ensures that the company offers
functional, reliable, and competitively differentiatéd products in“ways that
matter to customers.

The product strategy directly supports the market  strategy by providing
products that fulfill the specific demands of _the target markets. It aligns with
the business strategy by ensuring that the)company's product offerings
contribute to its broader competitive Ppositioning For instance, a company
whose business strategy revolves around innovation will rely on a product
strategy that continuously introduces “techneologically advanced and unique
products to the market.

Importance of the corporate strategy mix:

e Alignment of Goals — The corporate strategy mix ensures that the
company's goals aregfaligned across all levels of operation. The
business strategy, provides the high-level direction, while the market
and¢product strategies focus on achieving those goals within specific
markets andithrough product development.

e, Cohesion and Consistency — Having a well-integrated corporate
strategy mix fosters consistency between what a company does
internally (business strategy), how it interacts with the market
(market strategy), and what it offers to customers (product
strategy). This alignment helps create a strong brand identity and a
unified approach to achieving corporate objectives.

e Flexibility and Adaptation — The corporate strategy mix allows a
company to be flexible and responsive to changes in the market.
For example, if market conditions shift or new competitors emerge,
a company can adjust its market or product strategies while keeping
the overall business strategy intact, ensuring it remains
competitive.

e Maximizing Competitive Advantage — The company can build a
sustainable competitive advantage when all three strategies are in
sync. For example, a business strategy focused on innovation, a
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market strategy targeting early adopters, and a product strategy
delivering cutting-edge technology creates a powerful synergy that
competitors will find hard to match.

Some companies engage in a top-down approach to the corporate strategy mix
where they desire to be a leader/follower/innovator and later find suitable
markets and then produce an appropriate product for the target markets.

Some companies engage in a bottom-up approach to the corporate strate
mix where they initially produce a product for which they later find mar
consequently become a leader/follower/innovator.

In summary, the corporate strategy mix is essential for a comg
effectively compete, adapt to market changes, and ac
marketplace success. Each strategy plays a unique r t mu
the others to fully leverage the company's strengths and b
competitive advantage.>

6. Supporting Data
6.1. Section Objective
This section provides data supporting ims, ertions, assumptions, and
statements made throughout this docume

6.2. Assumptions ‘
<Describe any assumptions e paring this document.>

6.3. Research Information
<If relevant, descri
preparing this doc

lis ype and scope of research conducted while

6.4. Product Diagra
<If felev the product's architecture and modules accompanied by
a sch
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