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Confusion! 
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Quest to Understand 

Related Top Google Search Questions 

Each month there are nearly 670,000 combined 

Google searches for: 

 "What is a product manager?" 

 "What is product management?" 
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What is Product 

Management? 



Product Management Domain 
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Product Management Domain 
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USER BUYER 

Product 

Planning 

  Functionality 

Product 

Marketing 

Value 



Discipline Overlap 
Product 

Management 

Product 

Planning 
Customer Advocacy 

Product 

Marketing 
Business Value 
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Problems Solutions 

"Problem Space" vs. "Solution Space" 
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Product 

Management 
Engineering 

TECHNOLOGY PRODUCT 

Solution Space 

USER BUYER 

Problem Space 



PMTK Foundation Rules 

PMTK Foundation Rule #1 

 Product management is comprised of product 

planning and product marketing. 

 

PMTK Foundation Rule #2 

 Product management resides solely in the 

problem space. 
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CEO of the Product 



"Zero-defects Code" Memo (1989) 

Michael Cusumano, Microsoft Secrets, ISBN: 0028740483  

 "The point of enumerating our problems is to 

realize that our current methods, not our 

people, cause their own failure." 

 "Our scheduling methods and Microsoft's culture 

encourage doing the minimum work necessary 

on a feature." 

 "The reason that complexity breeds bugs is that 

we don't understand how the pieces will work 

together." 
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"Product Delivery Program" 

Functions 

Release  
Management 

Test 

Development 

Program  
Management 

User 
Experience 

Product 
Management 

Communication 

MSF Team Model Role Clusters.  Copyright © 2004 Microsoft Corporation.   

Project management 
Solution architecture 
Process assurance 

Administrative services 
Technology consulting 

Implementation architecture 
and design 

Application development 
Infrastructure development 

Test planning 
Test engineering 

Test reporting 

Infrastructure 
Support 

Operations 
Logistics 

Commercial release 
   management 

Accessibility 
Internationalization 

User advocacy 
Training/support material 

Usability research and testing 
User interface design 

Business value 
Product marketing 

Customer advocacy 
Product planning 
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Product 

Management 

reports to 

Marketing 



Blackblot Corporate 

Organizational Structure 

Product 

Management 

Executive 

Management 

Marketing Operations Engineering Business 

Management 

Corporate 

Marketing 

Business 

Development Development Accounting 

Marketing 

Communications 
Distribution Quality Assurance Administration 

Program 

Management 
User Experience Human Resources 

Release 

Management 

Information 

Technology 

Sales Legal Services 

Support 

Product 

Management 

Product 

Management 

Product Marketing 

Product Planning 
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Product 

Management is 

Inbound – Product 

Marketing is 

Outbound 



Functional Relationship 

Sales Eng. 

Product  
Management 

MARKET 

Product 

Planner 

Product 

Marketer 
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Product Manager 

is a Product 

Expert 



Product Manager 

writes PRD and 

Specs 



Technical Skills 

are most 

important to a 

Product Manager 



Blackblot Product Management 

Team Model 

Product Planner Product Marketer 

Sales Engineer MarCom Manager 
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Blackblot Product Management 

Team Model 

Product 

Planner 
Market 

Expert 

Product 

Marketer 
Marketing 

Expert 

MarCom 

Manager 
Media 

Expert 

Sales  

Engineer 
Advocacy 

Expert 
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Blackblot Product Definition Team 

Model 

Product 

Developer 
Development 

Expert 

Product 

Architect 
Product 

Expert 

Lead  

Developer 
Technology 

Expert 

Product 

Planner 
Market 

Expert 
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Blackblot Team Linkages 

Product 
Management 

Team 

Development 
Team 

Product Definition 
Team 

Product Planner Product Architect 
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Agile Product 

Management 



Agile Development 

Definition of Agile 

Agile is a collective term for a group of product 

development methods, such as SCRUM, DSDM, 

Crystal, FDD, and XP, which all reside in the 

solution space (designing and building a product). 
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Agile and Product Management 

Agile and Solution Space 

Agile development methods are not product 

management methodologies since the product 

management domain resides in the problem space 

(identifying and articulating market problems, from 

a product planning perspective). 
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Blackblot PMTK 

Problem Space Solution Space 

Product Planner Product Architect Lead Developer 

Identify and 

articulate market 

requirements 

Devise 

functional 

solution 

Design product 

implementation 

 

MRD, Use Cases PRD, Use Cases Technical Spec. 

The Lead Developer always manages the development team 

and creates any required technical documents and 

specifications. 
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Blackblot PMTK and Agile 

Problem Space Solution Space 

Product Planner Product Architect Product Owner 

Identify and 

articulate market 

requirements 

Devise 

functional 

solution 

Scope for 

Sprint, Manage 

a release 

MRD Product Backlog, 

User Stories 

Release 

Product Architect now writes the product backlog and user 

stories (instead of PRD and use cases), with a Product Owner 

role inserted between the Product Architect and the Lead 

Developer. 
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Agile Product Owner 
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Agile Development 

Successful Agile Implementation Rules 

1. Product Owner resides in the solution space.  

2. Product Owner only manages scope and sprint. 

3. Product Architect builds and maintains backlog. 
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UX Product 

Management 



Functionality 

Colors/Shapes 

Structure/Process 

Copyright © 2013 Blackblot.  All rights reserved. 34 



User Experience 

User 

Experience 

Definition of User Experience 

 

 

 

 

 Functionality 

 Colors/Shapes 

 Structure/Process 
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User Experience 

Definition of User Experience 

User Experience (UX) is an occupational  domain 

that is broadly responsible to shape the sensory, 

behavioral and emotional aspects of a user's 

interaction with the product. 
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User Experience 
User 

Experience 

Interaction 

Design 

Usability 

Sensory 

Design 

Esthetics 
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User Experience 

User Experience Placement 

 UX resides in the solution space. 

 UX is integrated into product development.  

 UX is organizationally located under the 

Engineering unit, with Development and Quality 

Assurance. 
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Blackblot Corporate 

Organizational Structure 
Executive 

Management 

Marketing Operations Engineering Business 

Management 

Corporate 

Marketing 

Business 

Development Development Accounting 

Marketing 

Communications 
Distribution Quality Assurance Administration 

Program 

Management 
User Experience Human Resources 

Release 

Management 

Information 

Technology 

Sales Legal Services 

Support 

Product 

Management 

Product Marketing 

Product Planning 
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User Experience 

Successful UX Integration Rules 

1. User Experience is in the solution space and comprised 

of sensory design & interaction design.  

2. The UX Expert is responsible for the product's Externals 

("Dashboard" – sensory and interaction). 

3. The Lead Developer is responsible for the product's 

Internals ("Engine" – technology). 

 
The product's Externals and Internals are joined to create a 

functional, usable and esthetic product. 
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Q&A 
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Summary 



Key Lesson 

Product Management has immense 

potential and a very bright future, 

but only if it is consistently and 

correctly understood. 
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Blackblot Products and Services 
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Blackblot - Product Management 

Expertise™ 

Please contact us with questions and comments!  

 

www.blackblot.com 

Product Management Expertise™  
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Thank You 



END 



Blackblot® - Product Management Expertise™ 

www.blackblot.com 

Copyright Notice 
Copyright © 2013 Blackblot.  All rights reserved. 

 
Use of this document is subject to the Blackblot® Official Curriculum™ Single-User License 

Agreement. 
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1. FRAMEWORK 

To license Blackblot Materials (as defined below) from Blackblot® - Product Management Expertise™ 

("Blackblot") You are required to agree to the following terms and conditions of this Single-User License 

Agreement, as amended from time to time by Blackblot ("Agreement").  The term You ("You") shall mean 

the original recipient of the Blackblot Materials (whereupon access to the Blackblot Materials was provided to 

You directly by Blackblot or by an authorized Blackblot Licensee) that has acknowledged acceptance of this 

Agreement by purchasing, downloading, receiving, opening, installing, using or otherwise accessing the 

Blackblot Materials.  For purposes of clarification, the term You shall be limited to one single, specific, 

natural person and specifically excludes without limitation a firm, association, corporation, LLC or similar 

legal entity. 

 

Please carefully read this Agreement before purchasing, downloading, receiving, opening, installing, using or 

otherwise accessing the Blackblot Materials.  By purchasing, downloading, receiving, opening, installing, 

using or otherwise accessing the Blackblot Materials, You agree to be legally bound by this Agreement and 

to fully operate under the terms and conditions of this Agreement.  If You do not agree to all of the terms 

and conditions of this Agreement then You are not authorized to purchase, download, receive, open, install, 

use or otherwise access the Blackblot Materials.  This Agreement shall be effective from the date You 

purchase, download, receive, open, install, use or otherwise access the Blackblot Materials (the "Effective 

Date").  The term of this Agreement shall be perpetual starting on the Effective Date and shall continue 

unless either party notifies the other party of termination in accordance with the TERMINATION Section to 

this Agreement. 

 

 

2. BLACKBLOT MATERIALS 

Blackblot Materials shall mean the following Blackblot owned materials: 

 Blackblot® Official Curriculum™ ("Blackblot Materials"). 
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3. LICENSE GRANT 

Blackblot grants You a personal, non-exclusive, non-transferable, and non-assignable license to Use ("Use") 

the Blackblot Materials, subject to the terms and conditions of this Agreement.  The term Use shall mean to 

install, view, execute, and/or uninstall Blackblot Materials on no more than two (2) computing devices 

exclusively used by You. 

 

You may make one (1) archival copy of the Blackblot Materials for backup purposes or as otherwise required 

by applicable law, provided You do not remove any copyright, confidentiality, or proprietary notices that 

appear on Blackblot Materials. 

 

Except as expressly authorized above, You shall not: copy, in whole or in part, the Blackblot Materials; 

modify the Blackblot Materials or any portion thereof; or assign, rent, sublicense, lease, distribute, sell, 

and/or create derivative works of the Blackblot Materials. 

 

No multiple-user, site or volume license is being granted.  You are not permitted to share the Blackblot 

Materials via a network nor install the Blackblot Materials simultaneously on a number of computers 

operated by different individuals. 

 

 

4. CONFIDENTIALITY AND TRADE SECRETS 

You acknowledge and agree that the Blackblot Materials, including, but not limited to the specific design and 

structure of the Blackblot Materials, constitute and contain trade secrets and/or confidential or proprietary 

information of Blackblot ("Blackblot Confidential Information").  You agree not to use the Blackblot 

Confidential Information in any way whatsoever except for the permitted Use in accordance with this 

Agreement.  You shall not use the Blackblot Confidential Information in any manner that is inconsistent with 

the terms and conditions of this Agreement or in any manner that infringes any intellectual property rights 

of a third party or Blackblot.  You agree not to disclose, provide, or otherwise make available the Blackblot 

Confidential information in any form to any third party without the prior express written consent of 
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Blackblot.  You agree to implement reasonable security measures to protect the Blackblot Confidential 

Information.  Title to the Blackblot Confidential Information shall remain solely with Blackblot. 

 

You agree that the Blackblot Confidential Information is owned by Blackblot, and/or its licensors, and is 

protected by applicable intellectual property and other laws, including but not limited to copyright. 

 

The terms and conditions of this Section shall survive any termination or cancellation of this Agreement. 

 

 

5. OWNERSHIP 

You acknowledge and agree that the Blackblot Materials are the exclusive property of Blackblot or its 

licensors and that Blackblot or its licensors own all right, title and interest in and to the Blackblot Materials, 

Blackblot’s trade names, domain names, trademarks, service marks, inventions, copyrights, trade secrets, 

patents, and know-how relating to the Blackblot Materials. 

 

 

6. DISCLAIMER OF WARRANTY 

YOU ACKNOWLEDGE AND AGREE THAT USE OF THE BLACKBLOT MATERIALS IS AT YOUR OWN RISK.  THE 

BLACKBLOT MATERIALS ARE PROVIDED ON AN AS-IS, AS-AVAILABLE BASIS WITHOUT WARRANTIES OF 

ANY KIND, EITHER EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, WARRANTIES OF 

MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE OR NON-INFRINGEMENT.  BLACKBLOT 

EXPRESSLY DISCLAIMS ANY REPRESENTATION OR WARRANTY THAT THE BLACKBLOT MATERIALS SHALL 

MEET YOUR REQUIREMENTS OR BE ERROR-FREE.  BLACKBLOT HAS NO OBLIGATION TO PROVIDE 

MAINTENANCE, SUPPORT, UPDATES, ENHANCEMENTS, OR MODIFICATIONS TO THE BLACKBLOT 

MATERIALS. 

 

The terms and conditions of this Section shall survive any termination or cancellation of this Agreement. 
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7. LIMITATION OF LIABILITY 

IN NO EVENT SHALL BLACKBLOT (OR ITS LICENSEES, CONTRACTORS, AGENTS, EMPLOYEES, OFFICERS, 

DIRECTORS OR AFFILIATES) BE LIABLE TO YOU OR TO ANY THIRD PARTY FOR LOST REVENUE, LOST 

PROFITS, LOST DATA, OR FOR SPECIAL, INDIRECT, CONSEQUENTIAL, INCIDENTAL, OR PUNITIVE 

DAMAGES OR ANY OTHER DAMAGES WHATSOEVER (INCLUDING, WITHOUT LIMITATION, DAMAGES FOR 

LOSS OF BUSINESS PROFITS, BUSINESS INTERRUPTION, LOSS OF BUSINESS INFORMATION, OR OTHER 

PECUNIARY LOSS) HOWEVER CAUSED AND REGARDLESS OF THE THEORY OF LIABILITY WHETHER IN TORT 

OR IN CONTRACT INCLUDING NEGLIGENCE ARISING OUT OF THE USE OF OR INABILITY TO USE THE 

BLACKBLOT MATERIALS EVEN IF BLACKBLOT HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 

 

IN NO EVENT SHALL BLACKBLOT’S (OR ITS LICENSEES, CONTRACTORS, AGENTS, EMPLOYEES, OFFICERS, 

DIRECTORS OR AFFILIATES) LIABILITY TO YOU OR TO ANY THIRD PARTY, FOR ANY REASON AND FOR ANY 

CAUSE OF ACTION WHATSOEVER IN CONNECTION WITH THIS AGREEMENT WHETHER IN CONTRACT, TORT 

(INCLUDING NEGLIGENCE), OR OTHERWISE, EXCEED THE PRICE PAID BY YOU TO BLACKBLOT IN THE 

CALENDAR MONTH IN WHICH SUCH DAMAGES OR LIABILITY AROSE. 

 

YOU ACKNOWLEDGE AND AGREE THAT PURCHASING, DOWNLOADING, RECEIVING, OPENING, INSTALLING, 

USING OR OTHERWISE ACCESSING THE BLACKBLOT MATERIALS DO NOT SUBSTITUTE FOR ACTUAL 

WORKPLACE EXPERIENCE, TRAINING, OR STUDY; NOR DESIGNATE OR CERTIFY YOU AS BEING 

PROFESSIONALLY ELIGIBLE, QUALIFIED, EXPERIENCED, COMPETENT, KNOWLEDGEABLE, OR SUITABLE. 

 

The terms and conditions of this Section shall survive any termination or cancellation of this Agreement. 

 

 

8. INDEMNIFICATION 

You agree to defend, indemnify, and hold Blackblot and its licensees, contractors, agents, employees, 

officers, directors or affiliates harmless from and against any and all claims, liabilities, damages, costs and 
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expenses (including reasonable attorneys' fees and expenses) of third parties arising from or related to your 

use of the Blackblot Materials.  The obligations in this Section shall not be limited in any way by any other 

provisions of this Agreement, including the LIMITATION OF LIABILITY section to this Agreement. 

 

You shall indemnify Blackblot against all losses, damage, costs, expenses or liabilities arising directly or 

indirectly out of claim by any third party alleging that your use of the Blackblot Materials infringes any 

copyright, trademark, service mark, trade secret, industrial right, moral right or any other intellectual 

property right of any third party. 

 

The terms and conditions of this Section shall survive any termination or cancellation of this Agreement. 

 

 

9. MODIFICATIONS 

Blackblot reserves the right to modify this Agreement at its own discretion upon thirty (30) days written 

notice to You of any such modification and the effective date of such modification.  If any modification to 

this Agreement is unacceptable to you, you may immediately terminate this agreement by providing written 

notice to Blackblot, and You shall not receive any refund of fees paid by You hereunder.  If You do not 

terminate the Agreement, or if You continue to use the Blackblot Materials following any modification to this 

Agreement, your continued use shall mean that You have accepted that modification. 

 

 

10. TERMINATION 

You may terminate this Agreement at any time by giving Blackblot written notice bearing an immediate 

effective termination date.  Blackblot may terminate this Agreement at any time, without cause, by giving 

You thirty (30) calendar days' prior written notice to the effective termination date.  Blackblot may 

terminate this Agreement, without notice, if in Blackblot's sole and absolute discretion You are in violation of 

any provision of this Agreement. 
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If You terminate this Agreement, Blackblot shall be entitled to retain all payments rendered to Blackblot 

under this Agreement.  Termination of this Agreement shall not terminate or cancel any payment obligation 

You have to Blackblot. 

 

Upon the effective termination date, all Blackblot Materials and Blackblot Confidential Information that is 

stored digitally or otherwise with You or for You, shall be fully and completely removed from your possession 

by means of destruction at your own expense.  Upon the effective termination date You shall deliver to 

Blackblot written certification of destruction of all such Blackblot Materials and Blackblot Confidential 

Information owned by Blackblot that is stored digitally or otherwise with You or for You. 

 

The terms and conditions of this Section shall survive any termination or cancellation of this Agreement. 

 

 

11. MISCELLANEOUS 

This Agreement contains the entire understanding of the parties and supersedes previous verbal and written 

Agreements between the parties concerning the subject matter of this Agreement.  This Agreement shall not 

be modified in any way except by a writing signed by Blackblot. 

 

You hereby acknowledge that damages at law may be an inadequate remedy to Blackblot.  Therefore, 

Blackblot shall have the right of additional damages at law, specific performance, injunction and/or other 

equitable remedy in the event of a breach by You of this Agreement, under any applicable law and 

jurisdiction to be determined in Blackblot's sole and absolute discretion. 

 

This Agreement shall be governed by and construed in accordance with the laws of the state of Israel 

without regard to any rules of conflict or choice of laws which require the application of laws of another 

jurisdiction.  You agree to submit to the exclusive jurisdiction of the Israel Courts in respect to the 

interpretation of, and any disputes relating to, this Agreement or any of its provisions.  Notwithstanding the 

foregoing, You acknowledge and agree that Blackblot may pursue legal action under this Agreement in any 
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jurisdiction that Blackblot determines is appropriate.  This Agreement shall not be governed by the United 

Nations Convention on Contracts for the International Sale of Goods. 

 

If a provision of this Agreement or a portion thereof is rendered invalid, void, unlawful, or unenforceable, 

the remaining provisions or portions thereof shall remain in full force and effect. 

 

Nothing herein shall be construed as creating a partnership relationship, employment relationship, or agency 

relationship between the parties, or as authorizing either party to act as agent for the other.  Each party 

maintains its separate identity. 

 

This Agreement may not be assigned, delegated or otherwise transferred by You. 

 

Any waiver of a provision of this Agreement shall not be binding unless such waiver is in writing and signed 

by the party waiving such provision.  Waiver of breach of this Agreement shall not constitute waiver of 

another breach. 

 

In the event of litigation or arbitration arising out of this Agreement, each party shall pay its own costs and 

expenses of litigation or arbitration (excluding fees and expenses of arbitrators and administrative fees and 

expenses of arbitration). 


