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Session Objective

<Enter text>

� <Enter text>
<Describe the pur pos e of th is pr esentation and what k ey m essages t he audience will ga in fr om

attending. The presentation itself is meant to communicate and prove the messages are valid.>
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� <Enter case study name>
<Comment: No text is entered her e. Verbally descr ibe an actual inst anc e of a custom er enduring

the mark et pr oblem. Focus on how the customer’s situation worsened and was further
exacerbated because the wrong (or no) solution were employed.>

Case Study
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� Market and company

� <Enter product name>

� Product overview

� Product features

� Product value 

� Summary

Agenda
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Market and 
Company
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Markets Served

<Enter text>

� <Enter text>
<List and describe the m arkets whic h the com pany serves. Dem onstrat e that the com pany

serves markets that the customer is in or is a supplier to.>
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<Enter text>

� <Enter text>
<Describe the lasting and siz able m arket plac e sit uation in whic h customer needs remain

unsat isfied. Present a situation that highl ights an area of conc ern that is re lev ant to the
customer.>

Market Problem
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<Enter text>

� <Enter text>
<Concisely describe and ex plain the effects, com pl ications, implic ations and c ons iderations that

the mark et pr oblem has c aus ed custom ers. State the m ost ac ute c omplic ation that r einf orces a
need for corrective action (solution).>

Market Problem Impacts
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<Enter text>

� <Enter text>
<Provide the corporate mission statement - the company’s general business direction, and

depiction of the value customers get. Additional merit inf ormation about the com pany should be
included.>

Company Mission
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<Enter product 
name>
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Product 
Overview
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<Enter text>

� <Enter text>
<Describe the product l ine or pr oduct family or pr oduct group, the product belongs to. Note

common key characteristics and technologies.>

Product Location
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<Enter text>

� <Enter text>
<Describe v ia genera l inform ation the product that is being pres ented. The product can be

shown at this stage, but not demonstrated.>

Product Description
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Product 
Features
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<Enter text>

� <Enter text>
<List the product’s key features and briefly explain how they solve the market problem.>

Key Product Features
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<Enter text>

� <Enter text>
<Comment: This slide describes in det ail a spec ific product featur e. This slide is dupl icat ed as

often as needed.>

<Enter specific product feature name>
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<Enter text>

� <Enter text>
<List the product’s additional features and briefly ex plain why they were introduc ed into the

product. Also note how these additional features help to further address the market problem.>

Additional Product Features
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<Enter text>

� <Enter text>
<Describe the product’s capabi lities via quantitativ e and qualitat ive data that attests to certain

leve ls of speed, usabi lity, capacity, scalabi lity; whic h are important to the customer. Subject to
the audience, you may choose numeric, text, and/or graphic representations.>

Product Performance
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<Enter text>

� <Enter text>
<Comment: If relevant, descr ibe the pr oduct’s ar chit ecture and m odules, acc ompanied by a

schematic diagram.>

Product Architecture
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<Enter text>

� <Enter text>
<Provide a genera l description of tec hnology and innov ation found in the pr oduct itse lf, and als o

those which will be employed in making the product.>

Product Technologies
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<Enter text>

� <Enter text>
<List factors such as API sets, developm ent tools, oper ating system platform s, GUI interfaces,

compatibility and conformance issues, supported standards.>

Regulation-Standards-Conformance
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<Enter text>

� <Enter text>
<Describe the maintenance, support, and train ing; whic h are provided to custom ers of the

product.>

Maintenance-Support-Training
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Product Value
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<Enter text>

� <Enter text>
<Comment: This is an optional recap to describe feature highlights.>

Product Feature Summary
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� <Enter Case Study Name>
<Comment: No text is entered her e. Verbally descr ibe an actual inst anc e of a custom er enduring

the market problem. Focus on how the custom er’s hards hips were successf ully addr essed by
using your product or a solution similar to it.>

Case Study
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<Enter text>

� <Enter text>
<List and ex plain the benefits that the c ustom er will ga in by owning and using the pr oduct. The

benefits should correlate to product feat ures prev iously descr ibed, and should r eflect on how the
features satisfy customer needs.>

Product Benefits
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<Enter text>

� <Enter text>
<Enter a pr oduct pos itioning statem ent - a depiction of how the product is perc eiv ed in the m inds

of target cust omers in terms of important features and attributes; and how it differs from the
competition.>

Product Positioning
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<Enter text>

� <Enter text>
<Compare the product to com peting pr oducts. Focus more on the product’s advantages and less

on the competitors weaknesses. Be extremely careful not to disparage the competition.>

Competitive Advantages
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<Enter text>

� <Enter text>
<Provide the audience with re lev ant inform ation regarding the product ’s production, pricing and

distribution channels.>

Logistics
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<Enter text>

� <Enter text>
<Describe the plan or vision that descr ibes the com pany’s long-t erm strategy for the pr oduct’s

evolution over the course of time.>

Product Roadmap
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<Enter text>

� <Enter text>
<Describe the c ompell ing reas on to buy this pr oduct. Note factors as legislat ion, regulations,

performance, cost effectiveness, and standards conformance.>

Compelling Need/Reason to Buy
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Summary
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� Market and company

� <Enter product name>

� Product overview

� Product features

� Product value 

� Summary

Agenda
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<Enter text>

� <Enter text>
<Comment: This is the Call T o Action ( CTA) sl ide. Her e the audienc e is pr esented with a

direct ive that instr ucts them to do s omet hing so t hat the s ales cyc le can continue. A lso r eiter ate
the key message of the presentation.>

<Call to action title>
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Q&A
<Comment: This is the “questions and answers” section.  Use this time to further communicate key 

messages, while addressing the audience’s concerns.>
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Contact me with questions and comments…
www.company.com

<Enter Your Name>
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Thank You
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