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Company History

<Enter text>

� <Enter text>
<Describe the company ’s history, indic ating major mi lestones, key events, turnarounds, and

notable achievements.>
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Company Vision

<Enter text>

� <Enter text>
<Provide the c orporate v ision statem ent - a s ummar y of the c ompany ’s pur pos e and intent whic h

descr ibes how, in the future, its products and activities shall affect the world. Additional merit
information about the company should be included.>
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Company Mission

<Enter text>

� <Enter text>
<Provide the corporate mission statement - the company’s general business direction, and

depiction of the value customers get. Additional merit inf ormation about the com pany should be
included.>
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Session Objective

<Enter text>

� <Enter text>
<Describe the pur pos e of th is pr esentation and what k ey m essages t he audience will ga in fr om

attending. The presentation itself is meant to communicate and prove the messages are valid.>
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Agenda

� Company Overview

� Company Merit

� Markets Served

� Summary
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Company 
Overview
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Offices

<Enter text>

� <Enter text>
<Textually or gr aphic ally descr ibe the c ompany ’s deploym ent, and how it serves c ustom ers. List

regional and worldwide offices. When relevant, indic ate a strong loc al, regional or inter nationa l
presence.>
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Company Structure

<Enter text>

� <Enter text>
<Textually or graphica lly descr ibe the com pany’s organiz ational structur e. Dem onstrat e how and

why the particular or ganiz ational str ucture used by the com pany better serv es customers. When
relevant, indicate differences in local, regional or international organizational structures.>
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Management Team

<Enter text>

� <Enter text>
<Describe the c ompany ’s exec utiv e management team. Demonstrate how and why the team

members’ skil l s ets help to better serve c ustom ers. If re lev ant, com ment on t he str ength of the
management team and how the team members add credibility to the company’s reputation.>
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Human Resources

<Enter text>

� <Enter text>
<Describe the com pany’s workforce. Prov ide numer ica l and statistical inform ation re lating to the

number, types, levels of education, tenure; of the company’s employees.>
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Partnerships and Alliances

<Enter text>

� <Enter text>
<Describe the types of partnersh ips and al lianc es the c ompany has and how they m ake the

company stronger, preferred/logical choice, and able to better serve customers.>
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Company Merit
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Leadership

<Enter text>

� <Enter text>
<Establis h the com pany’s leader ship by means of any r elevant criter ia. Foc us on mark et share,

technological innovation and marketplace recognition.>
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Distinctive Competency

<Enter text>

� <Enter text>
<Describe the com pany’s unique abil ity to deliv er value, whi le d ifferentiating itself from the

competition. Explain what makes the company special, different and competent.>
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Manufacturing Excellence

<Enter text>

� <Enter text>
<Describe the com pany’s m anufactur ing exc ellenc e. Focus on productiv ity lev els, quality

controls, manufacturing capacity, lead-time record, and automation equipment.>
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Key Figures

<Enter text>

� <Enter text>
<Introduce any quantitativ e or qualitativ e information that could be re lev ant, especially if it relates

as a benefit to the customer.>
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Financials

<Enter text>

� <Enter text>
<Introduce any quantitat ive or qual itative financia l inform ation about the com pany, such as

revenue and profit, and note significant financial indexes (ROI, ROA, RPE).>
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Brand Equity

<Enter text>

� <Enter text>
<Describe the br and value of the c ompany and of its pr oducts. Brand is the sym bol ic

embodim ent of all the information connected with a company or product. Brand equity can be
tangible or intangible, repres enting quality, leaders hip, trustworth iness, rev enue potentia l, or any

other relevant advantage.>

20

Markets Served
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Markets Served

<Enter text>

� <Enter text>
<List and describe the m arkets whic h the com pany serves. Dem onstrat e that the com pany

serves markets that the customer is in or is a supplier to.>
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Market Share

<Enter text>

� <Enter text>
<List the com pany’s mar ket share in markets that the com pany serv es. Demonstrate why m arket

share levels indicates the company is the right choice for the customer.>
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Markets Trends

<Enter text>

� <Enter text>
<List and describe influentia l trends taking plac e in tar get markets. Note the tec hnologic al,

economic, political and competitive landscape.>
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Key Customers

<Enter text>

� <Enter text>
<List the com pany’s m ost prom inent customers, effectiv ely being a r eference list attesting to trust

placed in the company.>
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Strategies

<Enter text>

� <Enter text>
<Describe the company's business, market and product strategies.>
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Product Mix/Lines

<Enter text>

� <Enter text>
<Describe the c ompany ’s pr oduct mix and product l ines. Note common key characteristics and

technologies.>
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Technologies

<Enter text>

� <Enter text>
<Describe the tec hnologies the com pany inc orporates into its products, and those us ed in the

assem bly or manufacturing of its pr oducts. Note proprietary tec hnologies, pat ents, licenses,
trademarks and service marks.>
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Price Mix

<Enter text>

� <Enter text>
<Provide pr ice m ix inform ation that is appropriate for the audience. For inter nal audienc es only,

also describe the company’s pricing model.>
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Summary
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Growth and Expansion

<Enter text>

� <Enter text>
<Describe the company’s plans f or gr owth. Note actions to be tak en and funds allocated, in the

interest of the gr owt h plans. Pr esent the metr ics us ed to ind icat e growth, es pec ial ly m arket
share, customer base, technology utilization, revenue and profit.>
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Competition

<Enter text>

� <Enter text>
<Describe the competitive landscape and key competitors. Provide a brief overview.>

32Copyright © 2010 Blackblot.  All rights reserved.

Agenda

� Company Overview

� Company Merit

� Markets Served

� Summary
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<Enter text>

� <Enter text>
<Comment: This is the Call T o Action ( CTA) sl ide. Her e the audienc e is pr esented with a

direct ive that instr ucts them to do s omet hing so t hat the s ales cyc le can continue. A lso r eiter ate
the key message of the presentation.>

<Call to action title>
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Q&A
<Comment: This is the “questions and answers” section.  Use this time to further communicate key 

messages, while addressing the audience’s concerns.>
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Contact me with questions and comments…
www.company.com

<Enter Your Name>
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Thank You
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