
www.blackblot.comBlackblot - Product Management Expertise™

1Copyright © 2010 Blackblot.  All rights reserved.

<Enter Version Number>

<Enter Business 

Case Presentation 

Name>™

Delivered By <Enter Name>
Copyright © 2010 Blackblot.  All rights reserved.

Company and Strategy

<Enter text>

� <Enter text>
� <Reference the corporate mission statement.>

� <Reference the company’s main business activities and product lines.>

� <Reference the company’s business strategy.>
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Management Team

<Enter text>

� <Enter text>
� <Designat e the key individuals ( interna lly or external ly to the company) who shal l manage,

be r espons ible and drive the product del ivery program. Prov ide minim al inf ormation about
the individuals’ education, track record and relevant skills.>
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<Enter text>

� <Enter text>
� <Define the m arket problem and the res ulting m arket opportun ity that ar e the subject of the

business c ase (t he “Market Problem” is a c ons umer or pr oduct or technology problem in the
target mark et; and the “Mar ket Opportun ity” is a lucr ative, lasting and s izable m arket

problem).>

� <Describe the chosen market strategy.>

Market Problem and Opportunity
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<Enter text>

� <Enter text>
� <Advantages: Define the bus iness adv antages the com pany presently has that wil l help in

del iver ing the product. Describe t he bus iness advantages the com pany ex pects to gain by
delivering the product. Describe any business advantage intrinsic to the product itself.>

� <Barriers: Des cribe barr iers to entry that presently exist in the market place. Describe

barriers to entry that the company has or wi ll cr eate in order to pr otect the product from the
competition.>

Business Advantages and Barriers
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Market Analysis

<Enter text>

� <Enter text>
� <Market: Define the target mark ets at whic h the proposed pr oduct is tar geted. Also list any

target mark et key characteristic s. Comment on market siz e, market growth, and any
technological, regulatory, cultural, supply, economic, and political conditions or trends.>

� <Customer: Define the c ustom er prof ile at which the propos ed pr oduct is targeted.. Also list

the customers’ key characteristics.>
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<Enter text>

� <Enter text>
� <Describe the propos ed product whic h solv es the m ark et problem (des cribe the product

concept if no actual product exists).>

� <Describe the product l ine or pr oduct family or pr oduct group, to whic h the pr oduct belongs.
Note if there ar e any common key char acter istics and technolog ies that relate to the

product.>

� <Describe how the proposed product is aligned with the company’s business strategy.>

� <Describe how the proposed product solves the market problem.>

Product Description
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<Enter text>

� <Enter text>
� <Impacts: Define the business im pacts that may occur by deliv ering the pr oduct. Des cribe

the operational impacts that may occur by delivering the product.>

� <Risks: Def ine the key product/pr oject risks (c ons equenc e and impact) (in sc ope, schedule,
cost, quality, resources, etc.) that may relate to the product.>

Impacts and Risks
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Financial Outlook

<Enter text>

� <Enter text>
� <Present any quant itative or qual itativ e financial potentia l about pr oduct, includ ing pro jected

revenue and profit, and note signific ant financia l indexes (Retur n on Investment [ROI],
Return on Assets [ROA], and Revenue Per Employee) [RPE])>.
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Investment and Proceeds

<Enter text>

� <Enter text>
� <Investment: Summ ariz e in quantit ative terms the necessary manpower, time and money

that are necessary for the product delivery program.>

� <Proceeds: Summ ariz e in quantitativ e and qual itativ e terms the m onet ary and mark eting
returns the company shall acquire by proceeding with the product delivery program.>
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<Enter text>

� <Enter text>
� <Conclusions: Descr ibe any key conc lus ions reached during the preparation of the bus iness

case.>

� <Recomm endations: Make specif ic rec ommendations on proc eeding with pr oduct del iver y –
a “Go or No-G o” dec ision. The ext ent of the rec ommendation may range from

recomm ending appr oval for a full pr oduct delivery program to recomm ending a mor e
detailed requirements analysis be done to validate some key business case components.>

Conclusions and Recommendation
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Q&A
<Comment: This is the “questions and answers” section.  Use this time to further communicate key 

messages, while addressing the audience’s concerns.>

Thank You
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