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[Blackblot PMTK Performance Review Matrix - V. 4.0

PMTK Phase [Product Planning o 1 2 3 4 0.00 Competenc
. . Incomplete, Complete, Incomplete, Complete, <Enter  |Customer
Market Requirements | Not b d . . . N . 3 i
Planning q ot being done improperly-crafted |improperly-crafted |properly-crafted  [properly-crafted | Score> |Understanding
Use Cases Not beine done Few personas, no |Few personas and |Most personas and |All personas and <Enter  |Customer
i . . 5 . i
s scenarios scenarios scenarios scenarios Score>  |Understanding
Mostl; let N
Features Matrix Not being done Incomplete, no Incomplete, ?; ):: :lomp e Complete, full <Enter  |Customer
i L L ... |suffici . "
s traceability minimal traceability - traceability Score>  [Understanding
traceability
. Unplanned, Unplanned, Planned, poorly-  |Planned, well- <Enter "
Product Roadmay Not being done . L . Market Opportunit
P ne reactive, minimal _|partially-executed _[executed executed Score> PP Y
. No pricing strategy,|Poorly-defined Well-defined
L . No pricing strategy .. .. .. <Enter "
Pricing Model Not being done planned-pricing pricing strategy pricing strategy Market Opportunity
or model Score>
Development model and model and model
Product Evangelism Not being done Unpl.anncd,. ) Unp.lanncd, Planned, poorly-  |Planned, well- <Enter Product Stipport
reactive, minimal _|partially-executed _[executed executed Score>
Win/Loss Analysis Not being done Unpl:dnned.. ) Unglanned, Planned, poorly-  |Planned, well- <Enter [ Simguct Support
reactive, minimal |partially-executed |executed executed Score
Customer Visit Not being done Unpl.anncd,. ) Unp.lanncd, Planned, poorly-  |Planned, well- =EAter Prodiiot. Support
reactive, minimal _|partially-executed _[executed executed Score>
PMTK Phase [Product Marketing o 1 2 3 4 0.00 Competenc
Business Case Not being done Unpl:dnned.. ) Unglanned, Planned, poorly-  |Planned, well- <Enter |\ et Opporunit]
reactive, minimal |partially-executed |executed executed Sgore>
Documented Documerted;
" . . ‘Undocumented, . . Documented, ingérnaland ’
Competitor Analysis  [Not being done |. | internal opinion and L N B Opportunity
" internal opinion 5 external opinion  |exterfial opinien Score>
Evaluation fact 3
and facts
Dicumented,
Undocumented. Documented, Docunfented. internal and Ent
Product Comparison  [Not being done |. L internal opinion and o e <=M | Product Support
internal opinion fact ¢xternal opinion external opinion Score>
and facts
Corporate Mission Not being done |Obscure, hearsay [Multiple versions ~[Poerly-defined Well-defined gi;‘i Market Opportunity
Product Positioning Not being done |Obscure, hearsay [Multiple versions [Poorly-defined Well-defined gi;‘i Market Opportunity
. . . . <Enter  |Customer
st Sales Axioms Not being done |Obscure, hearsay |Multipleversions — [Poorly-defined Well-defined Score> _|Understanding
rategy
PSFB Not being done |Obscure, hearsay |Multiple fersions —[Roorly-defined Well-defined gi;‘i LCJEZfth:; ding
. . . <Enter  |Customer
usp Not being done |Obscure, hearsay |Multiple Versions “\{Poofly-defined Well-defined Score> _|Understanding
. Unplanned, Yaplamed, Planned, poorly-  |Planned, well- <Enter
Market Plan Not being done . P S Product Support
ne reactive, mihimal_|partially-executed [executed executed Score> PP
Company Profile Not being dong”|{Obscure, hearsay [Multiple versions |Poorly-defined ‘Well-defined ;S;:i Product Support
Product Backgrounder |Not being donev{OQBsoure, hearsay._|Multiple versions |Poorly-defined ‘Well-defined ;CE;::L Product Support
. . Uhplanned, Unplanned, Planned, poorly- |Planned, well- <Enter
i Collateral Matrix Not b d \ . . Product Support
Readiness ot ey dore Teactive, minimal [partially-executed |executed executed Score> PP
Press Releases Not beirig dene |Obscure, hearsay |Multiple versions — [Poorly-defined Well-defined ;CE:::i Product Support
Launch Plan Not being done Unpl:«mned,‘ ) Unglanned, Planned, poorly- |Planned, well- <Enter |5 duet Support
reactive fMinimal _[partially-executed |executed executed Score>
Company Presentation |Not béing'done [Qbscure, hearsay [Multiple versions ~[Poorly-defined Well-defined gi;‘i Product Support
Product Preseritation,  [Not being done™{Obscure, hearsay |Multiple versions |Poorly-defined Well-defined gi;‘i Product Support
Execution Unplanned Unplanned. Planned ly-  |Planned, well-
Lead Generation Not being-done P .ﬂ"nc - n? anned, annec, poory anned, we <Enter Product Support
reactive, minimal _|partially-executed _[executed executed Score>
Maketig Review Notbeing done Unpl:dnned.. ) Unglanned, Planned, poorly- |Planned, well- <Enter |\ ket Opportunity
reactive, minimal |partially-executed |executed executed Score>
PMTK Phase Process Efficiency ('] 1 2 3 4 0.00 Competency
. . Seldom used, Randomly used, Often used, Consistently <Enter -
Meeting Rules Process Efficienc)
Peoplé % Not being done unenforced unenforced unenforced used, enforced Score> v
Mahagemantby Not being done Seldom used, Randomly used,  |Often used, Consistently <Enter |5 cess Efficienc
Objectives e unenforced unenforced unenforced used, enforced Score> Y
Degisién Making . Seldom used, Randomly used, Often used, Consistently <Enter .
i~ Not being done Process Efficienc
D Gujdelines e unenforced unenforced unenforced used, enforced Score> v
! . Seldom used, Randomly used,  |Often used, Consistently <Enter -
Sign-Off Aj | Not b d . N - . Pi Effi
an pproval ot being done unenforced unenforced unenforced used, enforced Score> rocess Efiiciency
. . Seldom used, Randomly used, Often used, Consistently <Enter -
Generic Templates Not being done Process Efficienc
b P e unenforced unenforced unenforced used, enforced Score> v
. Seldom used, Randomly used,  |Often used, Consistently <Enter -
Bundle Book Not b d . N - . Pi Effi
undie oo ot being done unenforced unenforced unenforced used, enforced Score> rocess Efiiciency
Gap Analysis Not being done Unpl.anncd,. ) Unp.lanncd, Planned, poorly-  |Planned, well- <Enter Process Efficiency
reactive, minimal _|partially-executed _[executed executed Score>
Performance Review  |Not being done Unpl:dnned.. ) Unglanned, Planned, poorly- |Planned, well- <Enter |5 cess Efficiency
reactive, minimal |partially executed |executed executed Score>
Competency Average Score raisal
Market Opportunity 0.00
Customer Understanding 0.00
Product Support 0.00
Process Efficiency 0.00
PMTK Performance 0.00 - —
Index

Performance Bar I 3.00 |
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