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|Blackblot® PMTK Performance Review Matrix

PMTK Performance Review Matrix

1. Determine the desired PMTK performance index and average level. Enter number into the™Performance Bar" field.

2. Enter the appropriate scores into the score column. Score range is zero to four.

3. All scores, averages and indexes under the performance bar are formatted in fred color, and action should be taken so they
improve.

4. Note the comments assigned to key cells and column headings.

Competencies Being Measured

Market |Customer Understanding| Product Support | Process Efficiency
Score Merit Assessment
4 Excellent Exceeds Requirements
3 Good Meets Requirements
2 Intermediate Needs, Improvement
1 Poor Unsatisfactory
0 Fail Cansider Reorganization
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