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1.

Introduction

1.1.

PMTK Implementation Plan
2.1.

2.2.

Document Objective
This document introduces a PMTK implementation plan for corporate
product management functions. This plan aims to help companies improve
their product management processes through effective execution of
product management processes and tasks based on the Blackblot PMTK
methodology. The long-term goal of the PMTK implementation plan is to
promote continual improvement via the ongoing identification of areas of
relative benefit that the PMTK methodology holds for the company and

reaping of those benefits by adapting the relevant parts of the
methodology.
<Comment: Solid understanding of PMTK is a prerequisite to imple

based training shall manage and lead the
Implementation Plan". Assistance from a P
executing the "PMTK Implementation Plan" is hi

Section Objective
This section facilitates a better un
of a process improvement initiati
plan.

<Comment: The objeﬁive 0
current product manage
identify gaps in rol

es, processes, procedures, tools, and
techniques, and to implementation plan to address the
identified gaps overall product development process. The
implementatio lisyplan does not imply that perfection will be the
result. al is to develop a continuous process improvement

tation Principles

scious and continuous effort to improve the company's product

nagement processes must be made for continued success.

Commitment from employees and executive management to enact

product management process improvement activities must be
secured.

e Employees are officially empowered to improve the product
management process by being granted the authority, training, and
resources.

e Realization must be present that adopting best practices drives
product management process improvement.

e The company's product management processes are compared and
evaluated without prejudice to industry best practices and established
product management methodologies.

A
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2.3.

PMTK Implementation Task Table

<Complete the table below using the task table glossary and pursuant to the embedded,i
order of the PMTK implementation tasks and execute them

interconnected.>

in sequence.

S.

PMTK Implementation Task

Task Objective

ask

w the outlined
they are all

Time
Frame

Task
Oowner

1. Foundation Stage

Assessment and Measurement

1.1. Perform an individual "PMTK Gap
Analysis".

Assess own
competency.
conclusions.

product management
Identify gaps a

ely note the
conclusions. List and
prioritize the action items.>

1.2. Present team with "Blackblot
Models" presentation showing what
was learned in training.

Inform and acquaint peers w
methodology. Solicit
identify key areas of img

<Concisely note the
conclusions. List and
prioritize the action items.>

1.3. Perform collaborative team "PMTK Assess team's ete <Concisely note the
Gap Analysis™. product manageme conclusions. List and
prioritize the action items.>
1.4. Perform collaborative team "PMTK Measure team's™ performance level in | <Concisely note the
Performance Review". product conclusions. List and
prioritize the action items.>
General Processes and Structures
1.5. Compare the overall structure of the product management | <Concisely note the
internal product management pleteness. Establish linkage | conclusions. List and

process to the "PMTK Action Mode

arketing activities.

prioritize the action items.>

1.6. Compare the overall flow of
internal product manageme
process stages to the "P Fl

Model".

\Y/ proper sequence and that product
nagement tasks are being logically

performed.

<Concisely note the
conclusions. List and
prioritize the action items.>
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PMTK Implementation Task

Task Objective

Developmental

Task
Owner

1.7. Compare the internal roles and Verify proper product management team | <Concisely
responsibilities to those defined in structures. conclusions
the "Blackblot Product Management prioritiz
Team Model".

1.8. Compare the internal roles and Verify proper product definition tea Concise ote the
responsibilities to those defined in structures. conclusi List and
the "Blackblot Product Definition e action items.>
Team Model".

1.9. Compare the internal roles and Verify proper allocation of assignments to note the
responsibilities to those defined in the relevant individuals. conclusions. List and
the "PMTK Task Model". prioritize the action items.>

1.10. Compare the internal product Verify consistency, comple <Concisely note the
management documents to PMTK appearance of conclusions. List and
templates. management documentg prioritize the action items.>

1.11. Compare the internal general Verify that geneﬁl ma asks are | <Concisely note the
management process and activities | performed routin efficient | conclusions. List and
to those defined in the "process manner. prioritize the action items.>
efficiency" section of the "PMTK
Action Model".

Product Planning Processes

1.12. Compare the internal product Verify r ct planning process | <Concisely note the
planning process to the conclusions. List and
corresponding process in the "PMTK prioritize the action items.>
Action Model".

1.13. Compare the internal product Xistence of a foundational and | <Concisely note the
planning and product definition ogical guideline governing the | conclusions. List and
processes to those defined in al product planning process. prioritize the action items.>
"Blackblot Product Frames M@d A

1.14. Compare the internal pring¢ip g erify  that suitable methodology and | <Concisely note the
creating market requirem formal language are used for creating | conclusions. List and

those defined i
Procedural R

market requirements.

prioritize the action items.>
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ime Task

PMTK Implementation Task Task Objective Developmental
ame | Owner

1.15. Compare the internal product Verify that pricing is diligently performed | <Concisely

pricing process to the "PMTK Pricing | and that product prices properly reflect | conclusio
Model" elements. market value.

Product Marketing Processes

1.16. Compare the internal product Verify overall product marketing proce the
marketing process to the completeness. conclusia List and
corresponding process in the "PMTK srioritizalhe action items.>
Action Model".

1.17.Compare the company's value Verify completeness and proper definition Isely note the
statements and documents to the of the company's value state conclusions. List and
PMTK value documents. documents. prioritize the action items.>

1.18. Perform a "PMTK Marketing Review" | Establish foundational informa <Concisely note the
[optional]. in a range of strategi and | conclusions. List and

performance parsnete prioritize the action items.>

2. Commitment Stage

Building Consensus

2.1. Locate cross-departmental links
(individuals to support change).

pany who shall | <List individuals and their
elp implement new | roles.>
practices.

2.2. Convene team and cross- i sible and realistic action | <Categorize and prioritize all
departmental links to discuss previous "developmental
current analysis and conclusions. actions” into an actionable

and sequentially executed

action plan.>

2.3. Set monthly and quarterly ild a measurable list of milestones to | <List the monthly and
objectives reflected as acfiieva ster a positive change in product | quarterly objectives.>
milestones. management practices.
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PMTK Implementation Task

Task Objective

Task
Oowner

2.4. Build a master schedule. Set
appointments for monthly and
quarterly review sessions, including
a quarterly "PMTK Performance
Review".

Factor the milestones with the action plan
into a reasonable schedule.

2.5. Seek executive sponsor for the

proposed changes and schedule.

Locate an individual at the executiv
management level to help drive change.

sponsor.

3. Execution Stage

Enacting Change

3.1. Present executive team with
proposed changes and schedule.

Gain executive managemen
and commitment to the propo
and schedule.

chan

gre nt

<Prepare a brief ten-minute,
ten-slide presentation of the
proposed changes and
schedule.>

3.2. Allocate the effort to make proposed
changes and schedule between the
team members.

Introduce action
goals, which dri
and schedule i

<Create individual and team
MBO plans.>

Make all a

ernal change in
processes has

3.3. Announce and propagate the "PMTK
Implementation Plan™ and launch
date.

3.4. Launch the "PMTK Implementatio

Plan".

2.4. PMTK Implementatia

<lIssue an announcement
informing of the "PMTK
Implementation Plan” launch
date.>

<Comment:
monitor and
execution.>

Continuously
control plan

* Specific actions taken, so improvement is attained.
od in which the developmental actions are taken.
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3. Conclusions and Recommendations
3.1. Section Objective
This section provides conclusions and recommendations reached after
preparing the professional development plan.
3.2. Conclusions
<ldentify and describe any conclusions reached after developing the PMTK
implementation plan.>
3.3. Recommendations
<Describe any relevant recommendations.>
4.  Supporting Data
4.1. Section Objective
This section provides data supporting claims, assertions, ass ns, and
statements made throughout this document.
4.2. Assumptions
<Describe any assumptions made while preparing this document.>
4.3. Research Information
<If relevant, describe and list ty nd scope of research conducted
while preparing this documen
Blackblot_PMTK_Implementation_Plan.docx Page 8 of 8 Pages Monday, March 14, 2022

Copyright © Blackblot. All rights reserved.
Use of this document is subject to the Blackblot PMTK Single-User License Agreement.



