BLACKBLOT METHODOLOGY ADD-ON
FOR QPACK™

PRODUCT DESCRIPTION

The “Blackblot Methodology Add-On for QPack™” is a software
solution to write and manage market requirements using the QPack

product development lifecycle management software application.

This add-on is aimed at helping product planners create true and
clear Market Requirements Documents (MRD) which are later used to
generate product requirements and technical specifications; while
providing an easy way to instill traceability between all these
elements. The “Blackblot Methodology Add-On for QPack” employs
the Blackblot Product Frames model as the backbone for the product
definition process and the Blackblot’'s Procedural Requirements
Management model as the structured methodology for crafting

quality market requirements.

Developed by Orcanos, QPack provides an end-to-end solution for
product lifecycle management. QPack’s main modules manage
requirements, design tasks, unit tests, test planning, test execution,
defect tracking, content versioning, project tracking and analysis,

release management, change management, and more.
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PRODUCT OVERVIEW

Crafting market requirements is arguably the most
important step of the product definition process,
after uncovering the market problem. Once all
market requirements are complete, they form a
Market Requirements Document (MRD), which
represents a true commitment to customers by
addressing their problem.

The add-on provides the ability to apply product
management’s market requirements  (which
address the ‘problem space’) to QPack (which
address the ‘solution space’) and create a
traceable link between Product Management
activities and Product Development activities.

The QPack platform is a web-based client-server
application that efficiently integrates Blackblot’s
models to create an extremely practical product
management professional tool that is easy to learn
and use, covers ALL aspects of product
development lifecycle management (PLM), and is
highly adaptable to meet all needs because of its
customizable and flexible architecture.
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